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Last year, as a church community, we sponsored a Syrian refugee family in conjunction with the

Lutherans. Members of our congregation raised in excess of $25,000 to provide clothing, housing,

furnishings, employment, medical care, and child care for a seven-member family. Many members of the

congregation volunteered to provide transportation and other resources to help this family settle into their

new home as seamlessly as possible. The family has also had the opportunity to engage with members of

our congregation. They have made remarkable progress since their arrival. The ministry has been

extremely successful and has evoked conversation about sponsoring another refugee family in the future.

We have found fulfilment in the constant reminder that we are all God’s children, regardless of our faith or

cultural traditions. Supporting our fellow brothers and sisters is very much a cornerstone of our beliefs at

Emmanuel.

As the church of the future, Emmanuel envisions itself as a community that will keep its core progressive

values while welcoming new ideas; embrace its music and arts tradition; commit to true diversity; gather

its parishioners and the wider community; and lead with strong outreach programs in our city. Emmanuel

prepares itself to live into this identity in a few ways. We welcome speakers from various professions and

faith traditions to share their insights in Adult Forums. We are growing our music program through

partnerships with Maryland Institute College of Art and the Peabody Institute. Also, Emmanuel has taken

steps towards racial diversity through its anti-racism discussion group. Lastly, we are preparing for the

future through our rector search. This has required deep, honest reflection and discussion within our

church followed by thoughtful, prayerful listening and synthesis by the Search Committee. We understand

that we need a visionary leader to help us going forward—a person with the capacity to heal, unify,

expand, and grow our church in ways that appeal to families with children and residents of Mt. Vernon.

Excellent, intellectual preacher; inclusive, loving leader; seasoned administrator
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?
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Emmanuel has two regular Sunday services - an 8:30 Rite II simple communion service and a 10:30 Holy

Eucharist service with choir. There are no regularly scheduled worship services during the week. The

10:30 service uses combinations of Rite II and other Episcopal and non-Episcopal prayers and readings,

including resources from Iona and other communities, ELCA, poetry, and experimental liturgies. A

free-standing altar is used and lay persons administer the sacraments. Communion is open to all. Incense

is not used in any service. The all-professional choir performs on Sundays between September and June.

The music includes European, Anglican, and American choral music, African and African American music,

jazz, folk, Taize, and global music. The organ and a variety of musical instruments/ensembles are used

throughout the year. Special services include Maundy Thursday, Good Friday, Easter Vigil, St. Francis

Day, St. Andrews Day, All Saints Day, Blue Christmas, Christmas Children’s pageant, Lessons and Carols

on Advent IV – a 100+ year tradition, and the Christmas Eve service. We have seen increased

inclusiveness and diversity in spoken word and music over the past five years.

We seek to nurture and care for one another spiritually, emotionally, and physically through our worship

services and through our formal and informal social activities, pastoral care activities, and celebrations of

life events. We pray for one another collectively during the Prayers of the People, and individually.

Together we celebrate a baptism and a life well-lived in our community. Each Sunday, we have an open

communion welcoming all and, in passing the peace each week, we enthusiastically spill into Emmanuel’s

center aisle seeking to share God’s love with as many as we can. We take care of and celebrate each

other! Our Hospitality Committee ensures that our coffee hours and social activities always include

healthy foods, vegetarian, and gluten-free options. When one amongst us is struggling, we offer support in

ways small and big. One friend gives another a ride to church; another helps a friend assemble furniture;

and the Church helps a member who has lost a job. We also have fun together, as when an Emmanuel

team of 16 recently ran in the Baltimore Running Festival while others of us cheered them on along the

route. We strive to be a nurturing community in every way!

We welcome everyone, regardless of background and faith tradition, to experience God. We invite all

individuals to receive Holy Communion, for we believe that there is room for everyone at God’s table. We

extend an open invitation to visitors to engage with our church community, irrespective of their past faith

experiences. Through our ministries and various events, we spread the good news of Christ beyond our

church walls. We work toward social justice for all. This has been a struggle in Baltimore for many years.

We believe that this is what our faith calls us to do. Internally, we are blessed to have many lay leaders

who are actively involved in the life of our church. From Altar Guild to our Hospitality Committee, there is

room for everyone to engage in our church life. We also provide the space for parishioners to start new

ministries, and this has been extremely enriching and fulfilling for our community.
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How do you engage in pastoral care for those beyond your worshipping community?
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Emmanuel is visibly active and present in the Baltimore community. While pastoral care among our

members continues to be an important focus, our ministry extends to our neighbors and others who arrive

at our doors in need. We share our building at little or no cost with 10-15 groups hosting regular

meetings, fundraisers, and other events. Among these groups are 12-step programs, clubs meeting for

dance instruction, and Baltimore Safe and Sound, an organization established to provide former inmates

training and job opportunities. We have hired church staff from Safe and Sound. Our congregation is

deeply devoted to supporting the LGBTQ community. Last summer, we joined in the Baltimore Pride

Parade. We hung a Pride banner on the church. We offered water and small giveaways to passersby

during the parade. We always affirm and celebrate diversity, especially in Mt. Vernon, a LGBTQ-friendly

community. Our Outreach Committee seeks to revive Emmanuel’s historically strong outreach tradition,

beginning this year.

Emmanuel has a long-standing commitment to the Episcopal Diocese of Maryland and to serving

organizations in Baltimore City. The Diocese is a valuable partner to Emmanuel. Last year, Emmanuel

promoted a Diocesan anti-racism training program – Seeing the Face of God in Each Other. Fifteen

Emmanuel parishioners attended the training, shortly after the Freddie Gray-related, Black Lives Matter

protests in 2015. We routinely send delegates to the Annual Diocesan Convention. This year our Director

of Music and the Arts has been selected to direct the Convention’s musical programming. In 2013, we

began a relationship with Church on the Square (COTS), a new church in Canton. COTS is a

Lutheran/Episcopal partnership. We share the same core values. Emmanuel’s music ministry has

supported COTS during its development. Emmanuel hopes to continue a relationship and develop new

partnerships with other churches in Baltimore.

Many newcomers have been drawn to Emmanuel by its welcoming community and vibrant liturgy. A few

years ago, a group of these newcomers created a new ministry, the Urbanites, a lay-led ministry for the

young and young at heart. Urbanites welcome inquiry about faith and the Episcopal tradition, and host

social activities for members and the larger community. Urbanites have regular dinners and discussions,

with topics ranging from “Loving Your (Muslim) Neighbor as Yourself” to “Pop Hymnals: Songs with

Unexpected Spiritual Depth and Meaning”. Social events have included a tour of a local brewery, a visit to

the Reginald F. Lewis Museum, and a potato harvest outing at Spoutwood Farm. Urbanites are expanding

their outreach ministry, and in the last year, members tabled for the Bike Parade and held a winter

clothing drive. This new ministry has become an important gateway to connect newcomers to Emmanuel.

Contact Roza Guillaume at rozag7@gmail.com.
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?
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Each fall a committee of three parishioners is appointed to lead our annual pledge drive. The parish’s

Rector and Treasurer serve as ex-officio members of this committee. The stewardship process has

improved in recent years and now begins with an educational meeting about the church’s revenue and

expenditures; and we collectively determine the budget priorities for the upcoming year. From here, the

Rector, Treasurer, and Parish Administrator, with staff, strive to align the goals of the community with our

resource allocations. A letter from the Stewardship Committee is sent to all members of the parish with

pledge materials. This campaign lasts about a month. After the campaign period, the Vestry thank

members who have pledged, and make a final appeal for pledges to those who have not. Since we have

improved our process, parishioners have taken greater ownership of the mission and ministry of our

church and are willing to commit at a higher level. We have either met or exceeded our pledge goal for

the last two years, which is a great sign of a strengthened worship community.

Emmanuel is emerging from an extremely difficult period involving a Title IV, Ecclesiastical Discipline

action and the departure of our rector. It was a tumultuous period worsened by a lack of transparency and

communication. Emotions raged – confusion, suspicion, anger, hurt, betrayal, and sorrow. Members left,

some experienced crises of faith. We suffered. But through it all we maintained Emmanuel and sustained

our ministries. And then we grew. Led by our interim rector, we participated in a service of healing. We

have committed to greater transparency and communication in our church and renewed our shared

commitment to Emmanuel. While we have not fully healed, we are moving forward. We have coalesced

around a vision for Emmanuel’s future in which we rejoice in our love of God; seek to deepen our religious

knowledge and faith; and prioritize diversity, expansion of our congregation, the growth of our Children’s

Ministry, and, service to our greater community. We now seek a rector who appreciates our vision and our

values and who can be a leader amongst us on this journey.

We are more likely to embrace change when there is a stated rationale for it and an opportunity to discuss

it in advance. Historically, Emmanuel was a Morning Prayer church, with communion once monthly. When

our most recent Rector arrived, he changed that. He stated in community meetings that Morning Prayer is

outdated: new priests are not taught it. During his first Advent season, he announced Holy Eucharist

would be served every Sunday. When January came, he stated we would continue it. While some members

accepted the change, others did not and left. He also removed the first several pews and installed a

temporary altar on the main floor below the high altar allowing the celebrant to face the congregation.

The former rector made this change unilaterally. Although it made the altar more accessible, many were

unhappy because it was a decision made without input from the Vestry or congregation. We learned from

these experiences that we expect to have input before changes are made. Even when change leads to

positive outcome, the communication process between the clergy and the congregation is essential in

building and maintaining a trusting, collaborative relationship.
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Rodney Hudgens

Joe Pagano

Tom Culbertson

The weekly Adult Forum presents a broad range of speakers on wide-ranging topics, from in depth

discussion of Biblical texts to current events and presentations from social justice organizations and

community non-profits. The intent of the Adult Forum is to present educational discourse for our

community. The Adult Forum has been presented for more than five years. Attendance averages 10 - 20

congregants weekly.

Rector / Vicar /

Priest-in-Charge

Rector / Vicar /

Priest-in-Charge

Rector / Vicar /

Priest-in-Charge

10

0

4
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www.emmanueldowntown.org

  

esutton@episcopalmaryland.org 410-467-1399

The Right Rev. Eugene

Taylor Sutton

Fitzgerald Hoskins

swright@episcopalmaryland.org 410-467-1399

The Rev. Canon Stuart

Wayne Wright

410-625-7976 x 110 hferebee@safeandsound.org

Hathaway Ferebee

Pete Powell

Laura Gillis

nhoskins@hotmail.com

Nicole Greenidge-Hoskins
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